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Executive Summary

While D1.1 focused on the identification of the stakeholders to approach for eliciting the system
requirements and specifications following the User Centered Design methodology, this deliverable
describes the actual interaction with some players in the drinking water industry and how we
derived their main unaddressed needs, pains, and requirements.

The information collected from the stakeholders was analysed and processed using a standard
approach in new product development called “Quality Function Deployment”, which smartly turns
the Voice of Customer into product requirements and specifications, to guide the R&D Team in the
selection of the most critical functionalities to implement and in the identification of possible
conflicts among them.

The main outcome of this deliverable is the so-called “House of Quality”, namely a graphic
representation of the system specifications, their link with the collected stakeholders’
requirements, and the positioning of the target performance with respect to the main competitors
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